
SABLE 2020 DELEGATE SCHEDULE 
 

DAY 1: Monday, January 6th, 2020 
 
9:00  Registration and Mixers 
9:30-9:50 General Session 1: Welcome! (15) 

Conference / Staff Introduction (5) 
SABLE Process/Overview (5) 
Conference Rules (5) 

9:50-10:20 General Session: Visioning (30) 
Structured Activity: Ideal School (30) 

10:20-10:50 Group Activity: Ideal Listening (30​) 
Active Listening Exercise (15) 
Tools for Reaching Agreement (15) 

10:55-12:35 General Session 2: Topic Selection (120) 
SABE Update/Past Legislation (10) 
Brainstorm (30) 
Voting/Narrow (30) 
Delegate Topic Pitches (20) 
Topic Selection (15) 

12:35-1:05 Lunch (30) 
A-Team assign council groups 
RTL/res team assign topics 

1:05-1:10 Announcement of Council Groups (5) 
1:15-1:40 Council Session 1: Introduction Pt. 1 (25) 

Introductions (5) 
Expectations (5) 
Agreements (5) 
Review Schedule (5) 
Team Development Model (5) 
Public Interview 

1:40-1:55 Break (10) 
1:55-2:50 Council Session 2: Introduction/Vision Pt. 2 (50) 

Check-In (5) 
Meeting Components (10) 
Framework for Action (10) 
Review SABLE Process (5) 
Issues, Vision, Root Problems, Solutions (5) 



Vision Definition (5) 
Brainstorm Vision for Issue (10) 

2:50-3:00 Break (10)  
3:00-4:05 Council Session 3: Observations/Root Problem (65)  

Brainstorm Assumptions (10)  
Brainstorm Observations (10)  
Brainstorm Symptoms (10)  
Brainstorm Root Problems (25)  
Res Team Evidence Presentation (10) 

4:05-4:55 Council Session 4: Solutions (50)  
Check-In (5)  
Brainstorm Solutions (20)  
Brainstorm Rationale (25)  

4:55-5:30 Council Session 5: Presentation Skills and Writer/Speaker Selection (40) 
Presentation Skills (10) 
Personal Think Time (5) 
Dyads (5) 
Present in Groups/Feedback (15) 
Select Writer/Speakers (5) 
Res Team working on their notes for solutions 

5:30-6:40 Council Session 6: Report Out Prep (70)  
Review Res Team Notes (10) 
Construct/Find Bill (45) 
Fiscal Analysis (10) 
Prepare for Report Out (15)  

6:45-7:25 Dinner (40) 
Gamma Group Check-In  

7:30-8:00 Distinguished Speaker: Anne Campbell (30) 
8:00-8:45 General Session: Report Out Areas of Focus and Actions (45)  

Report Outs (45)  
8:45-9:05 General Session: Good Night (20)  

AD Announcements (10)  
Review Rules (5)  
Director’s Closing (5)  

9:55-10:10 Floor Groups (15)  
10:45 Lights Out  
 

DAY 2: Tuesday, January 7th, 2020 
 



8:00-8:40 Breakfast (40)  
8:45-9:25 General Session: Good Morning! (40)  

General Announcements (10)  
Lobbying Preparation (30)  

9:30-10:35 Council Session 7 (65)  
Check-In (5)  
Review/Revise Proposals (55) 
Review Legislative Questions (5)  

10:35-12:45 Writer/Speaker Work Time  
10:35-10:45 Travel Time to Capitol (10)  
10:45-12:15 Lobbying at Capitol (90)  
12:15-12:25 Travel Time back to Hotel (10)  
12:25-1:10 Lunch (45)  
1:10-2:35 Council Session 8 (85)  

Check-In (5)  
Continue Research/Discussion (80)  

2:35-2:40 Break (5)  
2:40-3:35 Council Session 9: Writer Meeting/Speaker Prep Time (55)  

Writers Finalize Revisions with Res Team (20)  
Council Group Discussion of Local Action (10)  
Work Time and Revisions (25)  

3:35-4:15 Council Session 10: Dry Run Panel Prep (40) 
4:25-6:15 General Session: Professional Dry Run Panel (110) 
6:15-7:00 Dinner (45) 

Sit in Council Groups to discuss dry run feedback 
7:05-7:45 Council Session 11 (40) 

Revisions from Dry Run (30) 
Prep for Final Dry Run (10) 

7:50-8:50 General Session: Student Dry Run Panel (60) 
Vote on Proposals  

8:55-9:25 Council Session 12 (30)  
Final Revisions (30)  

9:30-9:40 General Session: Closure (10)  
9:45-10:00 Floor Groups (15)  
10:30 Lights Out  
 
DAY 3: Wednesday, January 8th, 2020 
 
7:50-8:30 Breakfast & Check-Out (40) 



8:30-8:40 General Session: Good Morning! (10) 
General Announcements (10) 

8:40-8:50 Travel to Capitol (10) 
8:50-9:35 Conference Photo (45) 
9:35-9:45 Travel to Hotel (10) 
9:45-11:10 Council Session 14: Review (85) 

Conference/Counselor/Res Team Evals (20) 
Review Speech/Materials (10) 

11:15-12:45 Banquet (90) 
Slideshow (10) 
CASC 101 (15) 
Delegate Testimonials (15) 
Certificates (5) 
Director Final Thoughts (10) 

12:45-1:00 Travel Time to State Senate (15) 
1:00-1:30 Check-In/Prep at Capitol (30)  
1:30-2:45 SABLE Hearing (75) 
2:45-2:55 Travel Time back to Hotel (10) 
3:00-3:30 Council Session 14: Validations (30) 

Validations (30) 
3:30-4:00 Check Out 

 
 


